SHARING
MANUFACTURING
EXCELLENCE

Visit the factory of a
successful manufacturing
business and take away
practical ideas about how
you can:
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SHARING
MANUFACTURING
EXCELLENCE

e |ntroduce new and efficient
methods of working

Outwit your rivals to enhance
competitiveness

Boost productivity and
save £££'s

Approved Deliverer

Network, discuss common
problems and share solutions

deindustry.co.uk
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which is delivered by YFM Business Development and funded by Yorkshire Forward



What is Inside Industry?

Inside Industry enables you to learn from other manufacturers who have
achieved success in a particular area of best practice. Choose an area
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that you want to improve in and visit the factory of another
manufacturer to find out what they did and how they did it.

Focus on:

Lean Manufacturing and Process Improvement
Cultures where continuous improvement thrives
Energy efficient manufacturing

Outsourcing and offshore manufacturing
Supply chain management

Innovation and diversification

Technology acquisition and implementation
and much more

Use this low cost option to keep your manufacturing knowledge, skills and
technique relevant and up to date.

How much does it cost?

The cost of participating on an Inside Industry
factory visit is £95.00 +VAT per delegate. Where
there is more than one delegate attending from
the same company, the first delegate will pay
£95.00 +VAT with each subsequent delegate
paying an even lower price of £50.00 +VAT.

manufacturers:

(= ;
f_’_\' (€ et

C Interface

it

How do | book a
factory visit?

The Inside Industry website gives full details of the
current visit programme and you can make your
booking from here. Alternatively, contact the
approved deliverer on the back page of this leaflet or
call the Inside Industry office on 0870 125 3311.
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More visits available on the Inside Industry website

Make Inside \
Industry central to
your continuous
Improvement
activities

e Benchmark your performance and
find out how good you really are

e Motivate your employees. Give
them opportunities to network
and talk with other manufacturers
and help them to contribute more
value to your business
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e Get real answers from real people.
All factory visits are led by people
who are passionate about
manufacturing and want to share
their experiences with you.
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